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Rapid transition execution for federal capability delivery, contract stand-up, operational readiness, 
and mission continuity. 

TNSS helps federal organizations move technology, services, contracts, and operating models from award, decision, or transition trigger to operational 
use—fast, controlled, and without disrupting mission operations. We integrate transition planning, stakeholder coordination, communications, 
workforce readiness, training, cutover, and stabilization as one execution layer so program, contracting, vendor, and mission teams stay aligned through 
delivery. 

○ PLAN 

Transition strategy, sequencing, 
dependencies, risks, readiness 
criteria, and go/no-go support. 

◇ COORDINATE 

Governance, vendor and 
stakeholder alignment, acquisition 
and program decision-support 
materials, executive 
communications, and issue 
resolution. 

△ DEPLOY 

Readiness, training, cutover 
coordination, command-center 
support, and operational handoff. 

□ STABILIZE 

Hypercare, adoption feedback, 
performance validation, risk 
remediation, and steady-state 
transition. 

 

TNSS Leadership Experience 

200+ 

Rapid federal deployment 
transitions 

4M+ 

Users across supported service 
environments 

5 Days 

1,200-seat FEMA hurricane-
support deployment 

93 Days 

Navy network-modernization 
MVP go-live 

14-Day Average 

VA service onboarding 

Experience shown reflects prior work of TNSS leadership and is not represented as TNSS corporate past performance or agency endorsement. 

Execution First 

Accountable delivery support, not 
advisory-only recommendations. 

Built for Speed 

Experienced in compressed federal 
deployment timelines. 

Integrated Control 

Schedule, risk, communications, 
training, cutover, and stabilization 
managed together. 

Senior Agility 

Hands-on support without unnecessary 
staffing layers. 



Delivery Model 
ASSESS → ALIGN → EXECUTE → STABILIZE 

ASSESS 

Define scope, impacts, risks, 
stakeholders, and readiness gaps. 

ALIGN 

Establish governance, decision 
cadence, communications, and 
success criteria. 

EXECUTE 

Drive readiness, training, cutover, 
issue resolution, and handoff. 

STABILIZE 

Support hypercare, validate 
performance, and transition to 
steady state. 

 

Representative Federal Experience 

Department of the Navy 

Enterprise transition leadership 
supporting mission users, service 
environments, and continuity at 
scale, including Navy network 
modernization and emerging 
technology implementation. 

FEMA 

1,200-seat contact-center 
deployment completed in five days 
to support urgent operational 
demand. 

GSA 

Service desk transition support 
delivered to go-live in fewer than 
100 days, supporting readiness, 
operational alignment, and 
continuity through cutover. 

Department of Veterans Affairs 

VA Service Desk onboarding 
timelines averaged 14 days and 
completed in fewer than 30 days 
for large-scale service transition. 

Federal environments supported by TNSS leadership: Navy, Department of State, GSA, Census Bureau, VA, and Air Force. 
 

ENGAGEMENT MODELS 

How TNSS Engages 

Transition Execution Packages 

FFP support for defined transitions, 
deployment waves, cutovers, or 
implementation portfolios. 

Project Recovery Sprints 

Focused re-baselining, risk reduction, issue 
triage, leadership alignment, and stabilization. 

Labor-Hour Surge Support 

Senior transition leadership and hands-on 
execution support for urgent or evolving 
requirements. 
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